OV

AUSTRIA

LEARNING WORLD
Iq rszg-gg

How to Increase Your
Team’s Commitment and
Satisfaction

A guide to strengthening your
relationship with your team
through learning.




Introduction

How can you boost your team'’s loyalty and
productivity in a world that’s constantly
changing?

Today’s employees seek more than standard
benefits. They want their company to invest
in their ongoing growth and to support them
in becoming better professionals and people.

They're looking for purpose, perspective,
and a meaningful connection with their
employer.

Modern leaders stand out when they
invest in their people in ways that make
a real impact on both their personal and
professional lives.

If you want to inspire and keep your team
happy, productive, and committed, this
guide will show you:

® How to quickly and meaningfully
strengthen your people’s connection to
you and your company.

® How to showcase your true value as a
leader.

& How to do it easily and effectively, even
with limited resources and time.




How to Strengthen the Connection
with Your People
Quickly and Effectively

Genuine connection is built when employees
feel the organization is truly investing in
them — not just as professionals, but as
individuals.

And the most powerful form of
investment is knowledge. Knowledge
is the strongest connection tool.

According to LinkedIn’s 2024 survey, 7 out
of 10 employees say continuous learning
increases their sense of belonging and
connection with their company — far
more than any corporate “gift.”




A Learning Experience

With Real Impact

Helps build lasting relationships of
trust and loyalty.

Inspires your team to bring their best
selves to work.

Enhances the company’s image as
an employer that genuinely cares about
its people’s future.

Why Do Many Training Programs
Fail?

Many fail because they begin without

a clear goal and fail to address real

needs, making them lack practical value.
Engagement drops when the content
doesn't relate to employees’ daily lives or
isn’t supported by leadership —— which
often fails to set the right example.
Moreover, the application of the training is
rarely tracked or reinforced in practice,
while the content itself may be too
theoretical or delivered in an uninspiring
way. All of this undermines both the
effectiveness and ROI of training initiatives.



The 5 "MUSTS”

of a Successful Corporate Training Program

1. Flexible, Easy Access
Training should be available anytime,
from anywhere. It should be broken
into short, manageable segments,
mobile-friendly, and fit into today’s
work-life flow.

2. Clear, Realistic Goals
Learning leaders must define exactly
what the training aims to achieve and
how it ties to the company’s strategic
objectives.

3. Executive Support
Leadership involvement is essential to
reinforce the value of training and to
lead by example.

4. Implementation &
Follow-up Planning

There should be a plan for how

new knowledge will be applied, with

progress tracking and measurable

outcomes.

5. Relevant Content and
Engaging Methods

The training must align with

participants’ levels and learning styles.

Engagement is key: content should

be visually rich, story-driven, and

interactive.



How TUV AUSTRIA Supports You

TUV AUSTRIA offers a smart, modern, flexible, and
comprehensive digital training solution.

Goal-setting Support

No training starts without clearly defined,
measurable outcomes. Our team works with
you to link content to specific KPIs so that
your investment has transparent, practical
results.

Executive Engagement Tools
Leadership buy-in is critical. We provide
managers with special briefings, guidance on
how to support training initiatives, and ready-
to-use tools to inspire their teams.

Follow-up Design

Learning means little without application.
We design a clear implementation plan
and provide structured follow-ups (quizzes,
exercises, micro-projects) — all trackable
in real time via the TUV AUSTRIA Learning
World platform.

Engaging Content

We don't do boring slides. TUV AUSTRIA
creates realistic scenarios, vivid examples,
and practical tips that learners can use
immediately. With videos, quizzes, and
case studies, learning becomes active and
confidence-building.

Flexible, Easy Access

Our courses are microlearning-friendly,
mobile-accessible, and fit seamlessly into
the workday — even during a commute
or a break.



Valuable Knowledge
With Tangible Results

Today’s employees seek learning experienc- They care deeply about the environment, the
es that resonate with them — experiences future, and the direction the world is head-
that are meaningful and impactful, covering ing.

topics that help them understand the world
around them and grow within it.

And they're looking for employers who can
inspire them and offer opportunities to make
A notable Deloitte study reveals that Millenni-  a real difference.

als and Gen Z are generations driven by their

values.




Quality Training:

Building Trust, Commitment, and Growth at Work

In a constantly evolving work environment,
continuous employee training is a necessity.

When training is high-quality and meaningful,
it becomes a foundation of trust between
the employee and the company. The
employee feels that the organization is
investing in their development, which
strengthens their trust in it. At the same time,
targeted learning — tailored to their needs
and goals —— deepens their commitment
and provides a lasting sense of career
growth.

This combination of trust, engagement,
and developmental outlook reinforces the
employee—employer relationship, bringing
multiple benefits to both sides. At the heart
of this process is you — the Learning
Manager — the leader who designs and
implements training programs. Even in
organizations without a dedicated training
role, there is always a leader behind every
learning initiative even if they're only
wearing that “hat” temporarily.

Up next, we'll explore how targeted training
cultivates trust, strengthens commitment,
and promotes employee growth — and
how the Learning Manager’s leadership role
emerges through this process.
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Training That Builds Trust

Trust is the foundation of every healthy
workplace relationship. When employees
see that their company is investing in their
growth — by providing meaningful training
and learning opportunities — they begin
to feel that their employer genuinely cares
about their needs and progress. This sense
of care and support translates into increased
trust in the organization.

It's no coincidence that many modern
companies use targeted training programs
as a tool to build trust with their workforce.
The result of cultivating this trust is a team
that’s willing to contribute more and remain
with the company long-term. In other words,
employees who trust their company feel
safe, valued, and actively committed to its
mission.

Training plays a crucial role in developing this
trust. Through learning programs aligned
with the company’s values and goals,
employees gain a broader perspective and

feel part of a team with a shared vision.
For instance, companies that integrate
their corporate culture and values into
skills development programs often find that
employees better understand leadership
decisions and show greater trust in
management.

Moreover, the open communication and
feedback encouraged through the learning
process fosters a climate of transparency.
When employees have a clear understanding
of expectations and receive honest
guidance, suspicion is reduced and the bond
of trust with leadership grows stronger.

In short, well-designed training acts as a
bridge that brings employees closer to the
organization — establishing trust as a shared
and lasting value.
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Learning and Commitment

Boosting Engagement

Beyond trust, employee commitment —
meaning their willingness to stay and give
their best to the company — increases
significantly when they feel they are growing
professionally. Targeted training does exactly
that: it shows employees that the company
is genuinely invested in their development,
and in return, they respond with greater
engagement and dedication.

Studies have shown that when employees
feel their growth is recognized and valued,
they are far more likely to remain loyal to
the organization, significantly reducing
turnover. In fact, organizations with a strong
learning culture report 30—-50% higher levels
of employee engagement and retention
compared to companies that do not
prioritize training.

Investment in learning translates into
employees who feel more connected to the
company and view themselves as part of its
success.

A key reason learning boosts commitment
is that it fosters a sense of recognition and
worth. When a company offers development
opportunities, it sends a clear message: “We
value you, and we want you to grow with
us.” This message builds an emotional bond.

Employees become ambassadors for the
company, speaking positively about the
work environment and recommending

it as an ideal employer to other talented
professionals. At the same time, higher
commitment has a practical benefit: it
reduces hiring and onboarding costs, as
more employees choose to stay long-term.

Training, then, is no longer just a cost center
— it becomes a strategic investment in loyal
and fulfilled people.




A Sense of Progress and

Personal Growth

No one wants to feel stagnant in their

job. A sense of growth is essential

for maintaining job satisfaction and
motivation. Younger generations of
employees — particularly Millennials and
Generation Z— place immense value on
learning and advancement opportunities.
They consider upward mobility and the
acquisition of new skills among the most
critical factors when choosing an employer.

Targeted training delivers exactly what they
seek: a pathway of continuous improvement
and development. Every course, every new
skill they acquire brings them one step
closer to their personal goals. As a result,
employees feel their careers are moving
forward rather than standing still — and
this sense of progress motivates them to
stay and grow within the organization.

Meaningful training also boosts employees’
self-confidence. When someone learns
new skills and strengthens their abilities,
they feel more capable of handling work

challenges. This increased confidence
leads to better performance and a greater
sense of personal fulfillment. The employee
sees themselves evolving professionally,
which enhances their mental satisfaction.
They no longer feel like just a “cog in the
machine,” but rather as a dynamic part of an
organization they're growing with.

Companies that understand this need for
development create growth pathways:
offering mentoring programs, career plans,
and continuous learning opportunities.
This culture of growth feeds back into the
organization — employees develop a thirst
for learning and a sense of gratitude toward
their employer for the opportunities they’re
given.

The result is a cycle of positive
reinforcement: growth leads to satisfaction,
satisfaction fosters loyalty, and loyalty drives
even more growth.

1
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The Role of the Learning Manager

Leading Through Learning

Behind every successful training program
stands a learning leader — often the
Learning Manager or the person responsible
for training within the organization. This
leadership role is not just about organizing
logistics; it's about strategically orchestrating
people’s development.

The Learning Manager designs learning
experiences that align with business goals
while also inspiring employees. Their role
is multifaceted, combining management
skills, a deep understanding of workforce
needs, and insight into the future skills the
organization will require.

Three core qualities emerge from this role:
leadership ability, strategic thinking, and the
capacity to foster a growth culture within
the team. Specifically, a successful Learning
Manager demonstrates:

Leadership Ability

They inspire and guide employees along
their learning journey, building relationships
rooted in trust and respect. Through
ongoing support and mentorship, they
strengthen employees’ trust in both
themselves and the organization. They act
as mentors, listening to individual needs and
tailoring learning approaches accordingly.
Their emotional intelligence, along with
their ability to lead by example as lifelong
learners, helps unite the team around a
shared vision of continuous improvement.
It's no coincidence that effective Learning
Managers develop personal relationships
with staff, cultivating an environment where
people feel safe to learn and grow.




Strategic Thinking

The Learning Manager designs training
programs with clear strategic intent,
aligning them with the company’s
business objectives and the future
challenges of the industry. They have the
foresight to identify which skills will give the
organization a competitive edge moving
forward. For example, they incorporate
emerging technologies or trends — such
as digital innovation or leadership skills
—— into training programs to ensure the
workforce is prepared for what lies ahead.

By measuring outcomes (KPIs, ROI on
training) and gathering feedback from
participants, the Learning Manager
continuously refines the strategy. In this way,
training is not a resource drain — it becomes
a mechanism that actively supports the
organization’s success. A learning leader
plays a key role in talent retention: by
accurately diagnosing needs and designing
clear development paths, they ensure that
capable people stay and grow within the
company. The benefit is not just retaining
talent, but also boosting the organization’s
competitiveness — because a company is
only as strong as its people.

Growth Culture

Perhaps the Learning Manager’s most
important contribution is cultivating a
culture of continuous learning within
the organization. Through their initiatives,
they send the message that knowledge
and development are essential parts of
professional life.

They create an environment where
learning is encouraged and rewarded. This
may include initiatives such as internal
workshops, knowledge-sharing groups,
mentoring programs, and lifelong learning
opportunities. Under their guidance,

the company becomes a “learning
organization” — agile, adaptable, and
capable of innovating through the ongoing
growth of its people.

When leadership prioritizes employee
development and fosters a culture of
continuous learning, the result is a workforce
with high morale, trust, and respect
toward leadership. These employees feel
they are part of a supportive community,
which leads to higher levels of satisfaction
and retention.

Put simply, the Learning Manager acts as
an ambassador of the “we grow our people”
philosophy — a mindset that, in the long
term, builds a loyal, capable, and committed
workforce.
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Conclusion

High-quality, targeted training proves to be
beneficial on multiple levels: it strengthens
trust between employee and employer, fuels
employee commitment and engagement,
and provides a sense of progress that fulfills
their need for growth. An employee who
trusts their organization, feels dedicated to
it, and sees themselves evolving is not only
more productive but also more likely to stay
long-term.

This strong bond wouldn’t be possible
without the right leader behind the
learning programs. The Learning
Manager — or more broadly, the leader
responsible for people development —
is the catalyst for this transformation.
With vision, strategic thinking, and a
people- first approach, they turn training
into a tool for cultural transformation. The
results are visible: a positive workplace

Sources:

culture where development is valued
(which keeps employees loyal), increased
productivity and innovation, and an
employer brand that attracts top talent.

In conclusion, meaningful training is a
powerful way to strengthen the employee—
employer relationship. By investing in

it, organizations invest in their people,
creating a cycle of trust, commitment, and
continuous growth. With the right leadership,
this cycle can become the most valuable
pillar of a thriving, forward-moving company
— supported by a team that feels genuinely
connected and growing alongside it.

e Training & Employee Retention — AA+Partners (2023)

e The Value of Corporate Training — GameTree (2024)

e Training to Build Trust — Training Magazine (2019)

e When People Development Becomes Strategy — Heuresis (2025)



Thanks for your interest!

@ Ask for free access to our courses

¥ Book a live demo

——
Tu V Engage. Empower. Elevate. TUV AUSTRIA
. DIGITAL LEARNING
AUSTRIA We make learning work — SOLUTIONS

for your people, your business,

and your future E: DLS@tuv.at
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